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Dear County Officials and Taxpayers,

The Dutchess County Comptroller’s Office has completed a follow-up audit report of the Center for Prevention of Child Abuse
(CPCA or “the agency”) activities and actions taken subsequent to our August 2021 audit report. Our review included financial,
programmatic, and management processes and reporting. Our main objective was to determine if the CPCA management and
Board of Directors had taken the steps necessary to address the findings and recommendations made by our office in 2021.

The majority of findings in our 2021 report were a result of management deficiencies. They included staff retention issues,
inadequate financial internal controls, lack of Board of Directors function and oversight, deficient program delivery, and
untimely banking and financial record keeping. Our recommendations included understanding staff turnover issues, updating
policies & procedures, implementing proper segregation of duties, increased Board oversight, stronger program monitoring
and management, and strengthening of timely and accurate financial reporting. Since our 2021 audit there have been significant
changes to the Board of Directors membership, and the managing Executive Director at the time of our audit is no longer with
the agency.

In the opinion of this office, the biggest improvement has been with increased oversight for the Board of Directors and support
of the agency. Additionally, all committees have been fully appointed and active, with the Finance Committee and the Program
Development Committee meeting with and supporting the agency regularly. The agency has also outsourced its bookkeeping
function, increasing the accuracy and timeliness of its financial reporting. The program monitoring and management has improved
with the implementation of enhanced procedures and the consistent oversight of the Program Development Committee.

Most recently we noted an immediate improvement in workplace culture and employee morale under the new Interim Executive
Director. We also noted an improved responsiveness and organization to County information requests under the Interim
Executive Director.

We are hopeful that under the new management and improved Board engagement, coupled with the updated procedures
implemented since our last audit, that the agency will continue to build its strength.

The CPCA is an important partner with Dutchess County government in delivering essential services to our residents and
keeping our children safe. We hope the recommendations of our office prove helpful in providing tools to achieve continued

SUCCCSS.

Respectfully submitted,

(A

Robin L. Lois
Dutchess County Comptroller
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Background

This report is a follow-up audit and review of the Child Abuse Prevention Center, Inc. following the audit by the
Dutchess County Comptroller’s Office dated August 2021 for the period 1/1/2017-12/31/2020. The full report
can be found on the Comptroller’s website, here.

The 2021 audit commenced following a notably large drop in County funding to the agency over the last
several years. This decrease includes the complete defunding of the Safe Harbor Program (last funded in
2018) and the Teen Parenting Program (last funded in 2019).

We also found that all monies provided under County contract were not fully expended in all instances; this
appears to be primarily due to large staffing turnover in the program areas.

Organization

The Child Abuse Prevention Center, Inc., AKA The Center for the Prevention of Child Abuse (CPCA or “the
agency”) is a non-profit organization based in Poughkeepsie, NY whose mission is “To prevent child abuse in
the Mid-Hudson Valley.” The agency provides a variety of services to the community including aid to individuals
who have encountered child abuse and neglect, as well as services that work to prevent instances of abuse
and neglect. Detailed descriptions of the CPCA’s programs can be found in Addendum 1.

As of December 31, 2021, CPCA had $1.631 million in net assets per their annual financial statement. Total
revenues for 2021 were $1.056 million with $1.033 million in expenses. The Agency’s financial statement
summary for years ended 2018-2021 can be found in Exhibit 1.

Audit Objective & Scope

The objective of this audit was to determine if the CPCA management and Board of Directors have taken the
steps necessary to address the findings and recommendations made by the Comptroller’s Office in August
2021. The scope of this audit also included a review of CPCA’s general financial procedures and compliance
with material provisions of County contracts which provided services to Dutchess County for the period
January 1, 2021-December 31, 2022.

The audit objectives were to determine whether:
* CPCA has made progress with responding to the Comptroller’'s recommendations.
» CPCA complied with material provisions included in the selected contracts.

* Fiscal controls were adequate for the County contracts.
*  The programming provided by CPCA followed program objectives.
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Methodology

The audit encompassed a review of:

* Board meeting Minutes 2021-2022.

* Internal controls in accordance with operations, reporting, and compliance.

* Accounting processes and procedures; financial record completion.

* Expense review including personnel costs to the agency’s W-2s and respective payroll records. Salaries
were reviewed from the wage allocation information provided with the monthly contract claim requests. In
addition, costs other than personnel expenses were reviewed.

* Information provided from interviews with key individuals from CPCA and the County.

* Program outcomes and metrics (where available).

* Financial reports including the annual report, performance reports, audited financial statements, and the
federally required IRS Form 990 and NYS Annual Filing for Charitable Organizations Report.

» Banking and financial information including bank statements, bank reconciliations, check registers, general
ledgers, and invoices.

Funding

A summary of funds contracted and paid by the County for 2018 to 2022.

2018 $392,860
2019 273,920
2020 186,085
2021 182,062
2022 138,147

TOTAL $1,173,074

A detailed chart of programs by Department can be found in Exhibit Il. Contract details of each contract
number and the execution dates of contracts, as well as the first claim payment and last payment date is
provided in Exhibit Ill.

Most funding to CPCA was provided through the Dutchess County Department of Community and Family

Services (DCFS). Other programs are funded by the Department of Planning and Development and the
Division of Youth Services. (The Division of Youth Services is housed within DCFS.)
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Findings, Recommendations, and Agency Actions by Audit Area

Contracts and Payment Provisions

2021 Audit Findings & Recommendations

Findings:

* 100% of contracts between the County and CPCA were executed after the contract term began.

* Payment requests are not consistently processed in a timely manner.

Recommendations:

» The County Attorney’s Office and managing departments need to determine how they can ensure timely
execution of contracts.

» The Department and the agency should implement a timeline/schedule and process to ensure timely
submission and processing of claims. This will help regulate cash flow and accuracy for both the agency
and the County.

2023 Comptroller Update

« All contracts continue to be executed after the start of the term, but have improved. DCFS noted delays
in obtaining accurate contract budgets from the agency in 2021 and 2022. County administration has
committed to focusing on this pervasive issue by evaluating and responding to processing gaps. Process
improvements, system reminders, and enhanced training are slated to begin in 2023.

» There continued to be delays in payment requests processing during the audit period. Some of this is due
to the delay in contract execution by the County. Some is due to questions from the Department requiring
agency response and possible amendment. The agency has begun to track the timing of payment
requests to help ensure timelier responsiveness. Current claims timing has improved however continued
process improvement is encouraged. We recommend a dedicated employee specializing in the claims,
g_;rant, and contract processing_;.

Internal Controls

2021 Audit Findings & Recommendations

Findings:

* CPCA had outdated written Financial Policies and Procedures (P&P), dated 2003, which included
obsolete procedures.

* At the time of our review there was a lack of checks and balances, including duty segregation.

Recommendations:

 The CPCA Financial Policies and Procedures must be updated and dictate how fiscal records are
maintained, and roles and responsibilities are conducted by properly qualified and trained individuals.

» Control procedures should be strengthened to always ensure proper segregation of duties.

2023 Comptroller Update

» The CPCA Financial Policies and Procedures have been updated to reflect current operations and proper
process.

» Current processes include proper segregation of duties. CPCA has outsourced its bookkeeping function
to an outside agency which inherently corrected segﬂ;ation of duties issues cited in our orig_;inal report.
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Findings, Recommendations, and Agency Actions by Audit Area

Agency Oversight

Board of Directors Oversight
2021 Audit Findings & Recommendations

Findings:
* Minutes of Board meetings do not indicate that Robert’s Rules of Order are being followed, as dictated in
the by-laws.

* Minutes were inconsistent and did not contain the major activities.

* There is a lack of transparency of reporting in meeting dates, Minutes, and financials. A schedule of
meetings, a synopsis of Minutes and financials are not available on the agency’s website. Minutes were
available upon request but had to be collated, which delayed the receipt of these documents from the
agency.

Recommendations:

* Robert’s Rules should be followed by the Board during meetings. The Secretary of the Board is
responsible for keeping a copy of the rules on hand at each meeting. The Chair is the presider of the
meetings and should be familiar with Roberts Rules and enforce the process.

*  Meeting Minutes should be comprehensive and contain major conversations and decisions.

* To enhance transparency, meeting dates, meeting Minutes, and annual financial reports should be posted
on the agency’s website.

2023 Comptroller Update

 The CPCA Board has distributed Robert’s Rules to all Board members to help educate and reinforce
proper process. The Board Chair has focused on improving meeting processes and notes to follow
Roberts Rules as dictated by the by-laws.

* Minutes have improved but continue to be inconsistent and lacking some detail. We recommend including
personnel changes and Board approval for staff pay increases, adjustments and bonuses to promote
proper oversight.

» The CPCA website has been updated to include the 2017-2021 annual reports, 2019-2021 audited
financial statements, and 2019-2021 CPCA Form 990 data.
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Findings, Recommendations, and Agency Actions by Audit Area

Duties, Responsibilities, and Powers of the Board of Directors

2021 Audit Findings & Recommendations

Findings:

+ CPCA Committees are not active and/or functioning as required by the by-laws.

* Many positions were open, and, in several instances, there was no committee at all.

+ Committees are not regularly meeting and/or reporting to the full board.

+ Committee meeting Minutes are not being submitted to the Board Secretary.

* Many functions and responsibilities of the committees are not being performed and therefore not
providing vital support to the agency.

+ The Audit and Finance Committee is not adequately overseeing and reviewing the internal and financial
controls to ensure they are in place.

* The Program Development and Evaluation Committee is not engaging in the development of goals and is
not reviewing the effectiveness of current programs.

* No committee appears to have oversight or support for employees other than the Executive Director.

Recommendations:

+ The Board should work diligently to appoint all committees as required by the by-laws. Specifically:

* Fill all vacant positions on the required committees.

+  Committees should meet regularly and report to the full Board.

+ Committee meeting Minutes should be submitted to the Board.

* The Board should revisit and re-train the members on what each respective committee’s
responsibilities are and create a working committee procedure manual.

* The Board should implement committee meetings and a reporting schedule.

* The Audit & Finance committee should oversee and ensure internal and financial controls are in place.
Specifically:

* An updated Financial Policies & Procedures manual is created and implemented.

* The Audit & Finance Committee should review monthly financial reports, including bank
reconciliations, expense ledgers by vendor, and detailed revenue reports to ensure timeliness,
accuracy, and oversight.

* The Program Development and Evaluation Committee should be more directly involved in reviewing the
effectiveness of programs. An independent review and follow-up of clients and funders should be done by
the committee to ensure full disclosure and assurance that program outcomes are met.

+ Committees should be re-established and meet regularly to support the Executive Director and agency.

2023 Comptroller Update

+ The Agency has made great strides in acting on the recommendations for full Board committee
representation and activity. The committees are in place, meeting regularly, and reporting to the full Board
regularly.

* The Finance Committee has spearheaded the Financial Policy & Procedures manual update. They have
begun to review the bank reconciliations and provide sign-off as of January 2022. We encourage this
continued process of approving financial data monthly.

* The Program Development Committee has become more active in overseeing monthly metrics of
the programs and evaluating progress. We have noted improvements in the case tracking and client
paperwork specifically.

* Board committees have been reviewed by the Board Executive Committee for appropriateness and need.
The Board amended the by-laws to accommodate the current need of the agency and remove some
unnecessary burden of excess committees.
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Findings, Recommendations, and Agency Actions by Audit Area

Board Oversight of the Executive Director

2021 Audit Findings & Recommendations

Findings:

* There were several opportunities where the Board should exercise independence and oversight
over management (Executive Director and assigned individuals) to ensure the agency is providing
programming and financial oversight of the monies entrusted to the agency.

* Up-to-date financial records including bank reconciliations and financial reports were not provided
monthly to the Board, and in the past eight months there was a lapse in the completion of these items.

* Funding changes, including loss of funding sources, did not appear to be reviewed independently by the
Board to validate the reason for funding losses and changes to allow for an understanding of what areas
of programming could be strengthened, changed, or enhanced.

Recommendations:

*  Opportunities exist to improve oversight and independence by the Board, including:

* Annual evaluations for the agency should have clear and measurable goals. (i.e., “increase
annual fundraising by 5%”; “increase the number of clients served by 10%”; etc.)

* Implement upside-down reviews, where employees can rate their manager and conduct
employee surveys to understand the culture of the organization.

* The Board should conduct exit meetings with employees departing to understand if there are
internal issues that need to be addressed.

» The Board should consider a cultural and/or organizational assessment be done by an outside consultant
to understand and improve the employee and Board turnover.

» The Board should ensure that financial records are up to date each month. This should be evidenced by
the monthly review of bank reconciliations and the presentation of financials in the Board Minutes.

*  Programs should be independently reviewed by Board members. This could include random visits to
CPCA to observe CPCA daily operations.

2023 Comptroller Update

* The Board has been more active in their oversight of the Executive Director and the activities of
the agency. They have committed to including measurable goals in their 2023 review. They have
implemented online anonymous employee surveys to evaluate the Executive Director, workplace culture,
and resignation feedback. The Board has also conducted a self-assessment to determine the needs
of the Board members and organization. We recommend the employee survey results go directly to the
Program Development Committee to encourage employee honesty and candor.

« Timely financial reporting to the Board has improved. There was one month during our review that was
interrupted with a change in the fiscal management. We continue to recommend that processes be in
place to ensure the timeliness of financial reporting to the Board with back-up staffing/processes in place
to accommodate any leave of absence.

+ The Program Development Committee has been more active in recent months, and we are hopeful that
all program metrics and funding_; chang_;es will continue to be independently verified by the committee.
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Findings, Recommendations, and Agency Actions by Audit Area

Programming

2021 Audit Findings & Recommendations

Findings:
»  Program staff vacancies and turnover were cited as a critical finding in the Parent Empowerment Program.
«  Staff turnover results in inconsistent administration and/or lack of administration of duties. It can also result in client
dissatisfaction for interruption of service.
»  Lack of internal procedures for program administration.
»  Written procedures are essential for consistency and control of program administration.
*  Program outcome requirements were not met.
+  Some annual reports demonstrate a deficiency in achieving contracted program deliverables and outcomes.
*  Program metrics (outcomes) inconsistent or inaccurate.
» Accurate and consistent outcomes is essential to proper management and understanding of program success.
«  Our office also conducted interviews with staff from County Departments that are responsible for administering County contracts
with the agency. Findings from the funding departments included:
* Evidence based programs not being administered as dictated.
*  Client paperwork/files incomplete.
*  Client follow-up insufficient.
Recommendations:
* Understanding staff turnover is the first step towards addressing the correction. Once understood, management and the Board
should take necessary steps to attract and retain appropriate staff.
«  Written internal procedures should be in place for all programs of CPCA to ensure consistency and control of program
administration.
*  Program outcomes should be monitored constantly with adjustments to program administration as needed to meet contract
deliverables.
*  Aconsistent method of metrics tracking should be implemented to understand trends and ensure the ability to compare data
proven outcomes.
»  For findings from funding departments:
*  The agency needs to administer evidenced based programs as intended to ensure fidelity of the model.
»  Client paperwork and files need to be organized and complete to ensure program requirements are met and the client
is being appropriately served.
»  Every client served should have consistent and thorough follow-up to ensure the safety of the client and success of the
program.

2023 Comptroller Update

«  Staffing turnover continues to be the greatest issue facing the agency and its ability to provide critical services. Supportive

Parenting Program staffing issues were cited in the DCFS site visit on 8/15/22 as being “at risk of failing” if not addressed.
The staffing of this program is currently satisfied. The Board Program Development Committee has been more engaged in
the program staffing issues and currently their involvement appears helpful. We believe the recent and ongoing management

changes will result in improved employee satisfaction and retention.

»  CPCA has made strides in the writing and implementing of internal procedures for program administration. The County has made
recommendations to the agency to strengthen those procedures, specifically for the Supportive Parenting Program.

*  The Program Development Committee has begun to monitor the program outcomes more closely with the agency. We
recommend this process continue to develop with a goal of proactive responses being made to help ensure program outcomes
are met.

*  The agency has been working with the Program Development Committee to develop a consistent method of tracking and
reporting metrics. Our office had difficulty acquiring metrics data from the agency for this follow-up report. We continue to
recommend improvement in this area.

*  The agency has hired a Program Director that will be tasked with ensuring the programs are operating with fidelity to the model.
We recommend that the agency and the Program Committee continue to monitor progress in this area to ensure evidenced
based programs are administered.

»  Client tracking sheets have been implemented to help ensure paperwork is complete. The Program Committee has been diligent
in auditing the files for further oversight. DCFS has noted improvements in this area. We recommend continuance of this
practice to ensure proper oversight of the program paperwork.

»  The Standard Operating Procedures for each program explains what follow-up requirements are necessary. The Program
Director is tasked with ensuring these procedures are followed. The Program Committee has begun to audit this process
for compliance. DCFS has noted an improvement in this area. We recommend that this process continue to be improved for
consistency and program success.
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Findings, Recommendations, and Agency Actions by Audit Area

Banking & Financial Review

2021 Audit Findings & Recommendations

Findings:

* There was inadequate training and/or knowledge in the Finance Administration.

+ Bank reconciliations were not completed timely.

*  Three-year-old outstanding checks were not voided timely.

» There was no evidence of review and attestation of bank reconciliations for the time periods bank reconciliations
were completed prior to 2019.

»  There were many missing invoices that were not available for expense validation.

* There were many incorrect check numbers when comparing the numbers in the general ledger to the actual checks.

*  There was no memo or description in the financial system for expenses that were not obvious as to the purpose for
the expenditure.

*  There was no signature on a few checks that were cleared by the bank (i.e., check #100270 & #100358).

Recommendations:

*  The Finance Administrator should be adequately trained and/or experienced. The Board of Directors has a fiscal
responsibility to hold individuals in the agency accountable for the day-to-day operations, which includes the
maintenance of fiscal records.

» Fiscal records must be up to date to ensure accountability of agency funds.

»  Bank reconciliations should be performed in a timely manner and reviewed by the Board Treasurer monthly.

* The agency should have a policy for removing stale dated outstanding checks.

» Allinvoices should be uploaded into QuickBooks and attached to the check payments. All paper invoices should be
filed by month and year in an organized manner to easily retrieve when needed.

* Incorrect check numbers should be discovered upon bank reconciliation and corrected immediately prior to finalizing
bank reconciliations.

»  Descriptive memos should be added to the QuickBooks expenses for non-obvious expenses, particularly if no
invoice is attached. This will help ensure a proper audit trail, increase transparency for Board members, and report
readers.

»  All checks should have a signature prior to processing for payment.

2023 Comptroller Update

* CPCA has hired an outside bookkeeping agency to support financial operations. This includes preparation of
the monthly bank reconciliations of the agency’s payroll and operating accounts. This arrangement has aided in
remedying the acute issues noted in our 2021 audit. We recommend that this relationship be monitored closely for
sustainability while also strengthening the internal financial expertise of the agency.

»  The bookkeeping agency was hired in April 2022 and has since completed entry of the financial records and bank
reconciliations for 2022. We recommend that this practice continue monthly and the Board question immediately if
current reconciliations are not presented for review.

* The Agency’s current Policies and Procedures has been updated to address the removal of stale checks after 90
days.

» The current Policy & Procedure includes review and approval process of bank reconciliations by the Executive
Director and a Finance Committee member. Each shall initial printed statements, and/or indicate their review and
approval in writing. Our Office has confirmed that this process began in January 2022.

»  Our office was able to obtain invoices during our follow-up field work at the agency. Records seem to be in order
currently.

» The agency has added a review of check numbers during the bank reconciliation process. Our follow-up review
found no errors in check numbers.

»  Descriptive memos continue to be missing or incomplete for some of the line item expenses within the GL for 2021
and 2022, particularly those pertaining to CPCA employees; detailed descriptions (and associated time period of
services) should be added.

* Areview of checks for signatures has been added to the Agency’s Policies & Procedures manual. Our follow-up
review did not find any further checks with missing signatures.
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Addendum | - Funded Program Descriptions

I. Child Advocacy Center (CAC)

The CAC is a state mandated program which calls for a multi-disciplinary investigation of child sex abuse and/
or extreme physical abuse reports by a team composed of Child Protective Services (CPS) workers and law
enforcement, with wrap-around services in a family friendly space. The Child Advocacy Center offers services
which center around the child and family. This County program is located in the CPCA building and hosts the
staff from various agencies to provide support and services. The trained staff at the CAC conduct forensic
interviews with the children. Funding to the agency for this mandated service is provided primarily through
Federal, State, and County sources.

The CAC support service staff consists of:

» Law enforcement (provided by the Dutchess County Sheriff’'s Office, NYS Police, and City of Poughkeepsie
Police);

« Six workers from Dutchess County Child Protective Services (CPS);

* Dutchess County District Attorney’s Office provides a Coordinator and prosecution services;

» CPCA Staff: Director of Child Advocacy Center, Family Advocate, and Trauma Therapist.

Il. Supportive Parenting Program

This program provides intensive case management services for parents with developmental disabilities and/
or a mental health diagnosis. Support includes weekly home visits, supervised visitations, and parenting
classes. In addition to learning parenting skills, parents gain socialization and support from peers and receive
assistance in meeting the needs of their children. Case managers also work closely with other service
providers to better serve the family’s needs.

Families are usually referred through the Department of Community and Family Services.

lll. Prevention Education - Personal Safety Program and Internet Safety

Since New York State passed Erin’s Law in 2019, the Personal Safety Program helps schools meet the
requirements now mandated for public schools to provide a prevention-oriented child sexual abuse program.
The Personal Safety Program is offered for free once a year to schools in Dutchess County and provides age-
appropriate, in-class instruction on sexual abuse prevention to children Pre-K through 8th grade.

IV. Trainings - Keeping Children Safe and Mandated Reporter Training

The CPCA hosts ongoing virtual presentations on “Recognizing & Reporting Child Abuse” to help the
community know the signs a child might need help, what to do, and how you are protected if you need to call in
a report.
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Exhibit |

Child Abuse Prevention Center, Inc. Consolidated Statement of Activities

2019 2020 2021

Revenue and Support:

TOTAL REVENUE AND SUPPORT
Expenses:

TOTAL EXPENSES

$1,024,639

$1,162,478

$971,822

$1,171,730

Government Grants $708,301 $665,279 $605,383
Contributions 221,719 265,372 273,862
Paycheck Protection Program Grant 136,500
In-Kind Contributions 8,766 1,339

Special Events (Net of Expenses) 78,205 38,934 40,769
Interest and Other Income 7,148 898 109

$1,056,623

Program Services $812,909 $841,802 $755,144
Supporting Services:

Management and General 185,513 127,085 172,508
Fundraising 164,056 202,843 105,868
Supporting Services 349,569 329,928 278,376

$1,033,520

Change in Net Assets from Operations

Non-Operating Activity:

Change in Beneficial Interest $10,800 $4,210 $13,456
Gain on Debt Extinguishment 0 0 0
Loss on Disposal of Fixed Assets 0 0 0
TOTAL NON-OPERATING ACTIVITY $10,800 $13,456
Change in Net Assets -$127,039 -$195,698 $36,559
Net Assets - Beginning of Year $1,917,365 $1,790,326 $1,594,628
Net Assets - End of Year $1,790,326 $1,594,628 $1,631,187

$23,103
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Exhibit ll-I

CAPC Dutchess County Contract Funding by Department

Total Paid Amount

2022 2022
Program Dept. 2018 2019 2020 2021 Contract Paid

Amount  Amount

1/1/2018-12/31/2018 Child Advocacy Center (CAC) DCFS $30,000 $0 $0 $0 $0 $0

1/1/2020-12/31/2020 Child Advocacy Center (CAC) DCFS 0 0 23,811 0 0 0

1/1/2021-12/31/2021 Child Advocacy Center (CAC) DCFS 0 0 0 6,183 0 0

1/1/2022-12/31/2022 Child Advocacy Center (CAC) DCFS 0 0 0 0 24,406 19,381

1/1/2019-12/31/2019 CAC/CE* DCFS 0 45,628 0 0 0 0

1/1/2018-12/31/2018 Community Education (CE) DCFS 27,482 0 0 0 0 0

1/1/2020-12/31/2020 Community Education (CE) DCFS 0 0 34,730 0 0 0

1/1/2021-12/31/2021 Community Education (CE) DCFS 0 0 0 0 0

1/1/2022-12/31/2022 Community Education (CE) DCFS 0 0 0 0 38,100 23,057

1/1/2018-12/31/2018 PEP/CE DCFS 0 0 0 0 0 0

1/1/2019-12/31/2019 Parent Empowerment Program (PEP) DCFS 0 74,661 0 0 0 0

1/1/2018-12/31/2018 Personal Safety Program (PSP) Planning 15,000 0 0 0 0 0

1/1/2018-12/31/2018 Personal Safety Program (PSP) DCFS/Youth 10,000 0 0 0 0 0
Board

1/1/2019-12/31/2019 Personal Safety Program (PSP) Planning 0 15,000 0 0 0 0

1/1/2020-12/31/2020 Personal Safety Program (PSP) Planning 0 0 15,450 0 0 0

1/1/2020-12/31/2020 Personal Safety Program (PSP) DCFS/Youth 0 0 9,970 0 0 0
Board

1/1/2021-12/31/2021 Personal Safety Program (PSP) Planning 0 0 0 0 0

1/1/2022-12/31/2022 Personal Safety Program (PSP) DCFS/Youth 0 0 0 0 15,587 8,500
Board
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Exhibit li-1l

CAPC Dutchess County Contract Funding by Department

Total Paid Amount

2022 .
Program . 2018 2019 2020 2021 Contract 2022 Paid
Amount Amount
1/1/2018-12/31/2018 Safe Harbor Program DCFS $10,979 $0 $0 $0 $0 $0
1/1/19-12/31/2020 Safe Harbor Program 0 0 0 0 0 0
1/1/2018-12/31/2018 Special Needs Parenting Program DCFS 79,779 0 0 0 0 0
(SNPP)
1/1/2018-12/31/2018 Special Needs Parenting Program Planning 38,444 0 0 0 0 0
(SNPP)**
1/1/2019-12/31/2019 Supportive Parenting Program (SPP) DCFS 0 113,718 0 0 0 0
1/1/2020-12/31/2020 Supportive Parenting Program (SPP) DCFS 0 0 102,124 0 0 0
1/1/2021-12/31/2021 Supportive Parenting Program (SPP) DCFS 0 0 0 128,334 0 0
1/1/2022-12/31/2022 Supportive Parenting Program (SPP) DCFS 0 0 0 0 132,358 87,209
1/1/2018-12/31/2018 Teen Parenting Program (TPP) Planning 22,969 0 0 0 0 0
3/1/2017-2/28/2018 Teen Parenting Program (TPP) Planning 3,263 0 0 0 0 0
1/1/2019-12/31/2019 Young Parenting Program (YPP) Planning 0 24913 0 0 0 0
1/1/2020-12/31/2020 TPP/YPP 0 0 0 0 0 0

TOTAL COUNTY FUNDING BY YEAR $392,860 $273,920 $186,085 $182,062 $210,451  $138,147

*CAC/CE funding combined for 1/1/2019-12/31/2019
**DCFS funding combined with Planning for 1/1/2018-12/31/2018
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DCFS

Planning

Youth/
DCFS

Contract

15-0337-12/15-SS-A4
& A5

15-0337-12/15-SS-A6

16-0147-12/16-SS-A4

19-0377-12/19-SS &
A1

19-0377-12/19-SS-A2
19-0377-12/19-A3
19-0377-12/19-A4
21-0171-12/21-SS
21-0171-12/21-A1
20-0249-12/20-PL-A1
22-0241-12/22-YB

Exhibit 1l

Contract Detail of Execution and Payment Dates

Term

1/1/19-12/31/19

1/1/20-12/31/20

1/1/19-8/31/19
1/1/19-12/31/19

1/1/20-12/31/20
1/1/21-12/31/21
1/1/22-12/31/22
1/1/21-12/31/21
1/1/22 - 12/31/22
1/1/21-12/31/21
1/1/22 - 12/31/22

Executed

4/17/19

7/10/20

7/3119
7/24/19

4/24/20
5/28/21
3/7/22
4/14/21
4/21/22
5/5/21
5/6/22

First Claim
Payment

11/1/19
8/7/20

7/26/19
8/7/19

5/11/20
6/7/21
6/17/22
5/28/21
7/1/22
5/28/21
8/26/22

Last
Payment

4/10/20
2/26/21

11/8/19
4/10/20

5/28/21
3/30/22
1/20/23
4/8/22
2/10/23
2/11/22
11/25/22

Program

Child Advocacy Center
Community Education

Child Advocacy Center
Community Education

Parent Empowerment Program

Supportive Parenting Program

Child Advocacy Center
Community Education

Personal Safety Program

Personal Safety Program
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Exhibit IV

Child Abuse Protection Center: Outcomes by Program

2019 2020 2021 2022

Supportive Parenting Program

Intensive case management services to teach developmentally
limited parents the skills needed to care for their children
Participants are assisted in developing basic parenting skills such as
child safety, nutrition and health.

Adults Served 34 31 38 37
Parent Empowerment Program (PEP)*

Structured parenting courses through the Nurturing Parenting

Curriculum.

Parents Served 233 0 0 0
Young Parenting Program (YPP)**

Build parenting skills for pregnant or parenting youth 13-21 based

on individual needs. Focused on self-sufficiency for education,
employment and parenting.

Total Teens Served 19 0 0 0
Personal Safety Program (PSP)***

Provides age appropriate lessons to school age children Pre-K

through 6th grade on personal safety in regards to the prevention

of sexual abuse. The older grades also receive lessons on internet
safety, bully prevention, and safe cell phone use,

Total Served 3632 6416 9397
Child Advocacy Center (CAC)

The Child Advocacy Center (CAC) is a family-friendly space for
alleged child victims of sex abuse and/or extreme physical abuse.
Trained staff at the CAC conduct forensic interviews with the
children at the CPCA to ensure a safe space for children to disclose
their stories of abuse. The CAC staff consists of law enforcement,
CPS workers, victim advocates, program coordinators and trauma
therapists.

Total Children Served 416 532 630 595
Community Education****

Educators provide trainings to schools and groups in community.
Participants gain information on preventing, identifying and reporting
suspected abuse and neglect. This includes the mandated reporter
program and custom designed programs.

Total Served 1432 670 1309 822

*In 2019, we did not receive the contract to carry out PEP, but were granted a contract extension
to close-out existing parenting clients (no new clients were able to enroll). This program was not
funded by Dutchess County in 2020 and was dissolved due to lack of funding.

**This program was not funded by Dutchess County in 2020 and was dissolved due to lack of
funding.

***Implementation of this program was severely impacted by COVID-19.

****Implementation of this program was severely impacted by COVID-19.
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CPCA

Board of Directors

Eben Yager, Chair

Stephen Caswell, Treasurer

Jeff Cobelli, Secretary

Renee Fillette, PhD
Jennifer Gardiner

Sharley Mclver, LMSW

George Metz

Steve Miccio

Himali Pandya, MPA
Tonya Pulver, MS
Rob Ranieri

Richard Turi, CPA
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CPCA Response

35 Van Wagner Road

Poughkeepsie, NY 12603
The Center for the Tel (845) 454-0595
Prevention of Child Abuse Fax (845) 454-0129

thecpca.org

March 6, 2023

Robin L. Lois
Comptroller

Dutchess County

22 Market Street
Poughkeepsie, NY 12601

Dear Ms. Lois:

We received the Dutchess County audit report from January 1, 2021, to December 31, 2022.
The objective of this audit was to determine if our management and Board of Directors have
taken the steps necessary to address concerns identified by the Comptroller's Office in August
2021. We sincerely appreciate the time spent by several Comptroller's Office members and the
input from the Department of Community and Family Services.

While there will always be more opportunities to improve, we are grateful for your many
acknowledgments of our gains. Comments such as "the Agency has made great strides" related
to improved oversight and performance are victories born from a fully transformed and
engaged Board of Directors and a new executive leadership team. Together we have focused
on three main areas that needed improvement: fiscal management, board governance, and
program performance (including staff retention). Within each area, we have adopted a 'trust but
verify' approach wherein we are highly transparent regarding our program and fiscal outcomes,
verify the integrity of our information and ensure our compliance with sound policies. We will
be sure to remain diligent in the areas where you identified the need for continued focus.

A thorough audit from the Comptroller's Office can be a harrowing experience for a small non-
profit, and that was certainly the case for our agency in 2021 and again in 2022. That said, we
believe that had it not been for the depth, diligence, and honesty of these audits, we would not
have transformed the organization in the ways we have been able to; because of this, the
Center for the Prevention of Child Abuse is stronger than ever, and best able to execute its vital
mission to prevent child abuse. For that, we are immeasurably thankful.

Sincerely, ‘ /Zmﬁ/
éréx,ﬁ., %7/4" 1 =/ g
Eben Yagér Renee S. Fillette, PhD

Chairman of the Board Chair of Governance and Board
Development Committee

-7 7 -
Fackel Dohrson
Rachel Johnson
CPCA Interim Executive Director

Office of Children _ o hew

5 YORK
and Family Services A

Office for People With
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Victim Services G

f_\?’mu

NEW YORK STATE C
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